NEW TOWN KOLKATA DEVELOPMENT AUTHORITY

(A Statutory Authority Under Government of West Bengal)

u-nom'lh_'_p:mwmmrum ;
== 3, Major Arterial Road, New Town, Kolkata - 700 156

Mor

Memo No: 1571 /NKDA/Admn-258/2011 Datedb.@5.2012

Invitation of bidsfor supply, installation, execution and support for

BIO-METRIC ATTENDENCE SYSTEM FOR NKDA

EOI No. 02/NKDA/ADMN OF 2012-13

Bids are invited by the Chief Executive Officer e Town Kolkata Development Authority

from experienced resourceful agencies having prexgerience in successful installation
and implementation of at least two similar nature ofrkgin a public sector unit or in
anorganization with at least 200 employees in thattendance  system  for

supply, installation gxecution and support for “ BIO-METRIC ATTENDENCEYSTEM
FOR NKDA " in the office of New Town Kolkata Devgdment Authority (NKDA) at New Town,
Rajarhat .

About NKDA

Govt. of West Bengal constituted the New Town KtdkB®evelopment Authority; a statutory
organization formed under the West Bengal Act XXiX2607 i.e. The New Town Kolkata
Development Authority Act 2007 duly passed by thesiBengal legislature and assented by
Honourable President of India. The Act was firdbligined in the Kolkata Gazette, extraordinarfy,
the 30th June2008. The Development Authority was formed to pdevifor planned
development as well as rendering various serviceam&nities in the areas within New Town
Kolkata and matters connected therewith.

About the proposed work:

NKDA intends to install a biometric attendance egstto systematically record and monitor the
regular attendance of its employees through annaattxl computerized system based on Hand
Geometry Reading.

A. Qualifications of the bidder
a. The bidder should be a company/Agency registerdadia
b. The bidder should have an office at Kolkata



C.

Should have experience of successful installatimh ismplementation of at least
two similar biometric attendance systems in lagt y®ars in a public sector unit
or in an organization with at least 200 employeethe attendance system
Should be capable of supplying the hardware antivacé for the attendance
system.

B. System requirement

a
b.
C.

Separate Terminals required for Arrival and Departaf employees.

Required 4 terminals, 2 terminals for attendanckZfor departure

All the terminals should be capable of operatinghand geometry reading print
without any access card

Embedded single Software window for controlling/rmgimg/updating the whole
attendance system and report generation on dadgkhy and monthly basis with
output in MS excel, MS access and pdf format capablbeing handled through
standard PC of the following specification:

i. Processor: Intel Xeon Processor, 3.4 GHz (minimum)
ii. Operating system: Windows 2003 Server ( or latest).
ii. RAM (at least): 4 GB DDR3 (installed).
iv. HDD: 320 GB with HOT SWAP (Minimum), (SATA/SCSI).
v. Optical Drive: DVD (Read +Write).
vi. Monitor: 19” Flat LCD.
vii. Mouse: Optical (USB).
viii. Key board: Standard (USB).
iX. LAN: 2 X Ethernet [10/100/1000BaseTX] .
x. USB port (at least): 6 nos. (front side : 2nos. @&t side: 4 nos.)
xi. Serial port/ COM port/ Parallel port
xii. PCI slots (spare and unused): 2nos. (minimum).
xiii. Sound card (on board or internal).
xiv. 3 Years on site warranty from OEM
xv. Accessories: And all the software, drivers, cablegyired for the Servers.

There should be provision for future addition efninals

The same reader should be capable of being useéni@mliment as well as
authentication of employees based on hand geometry.

Reports should be generated on real time withoytteme lag and no separate
migrating interface should be required to expotadeom the embedded software
in the reader to the software generating the report

. The system will be web based and on windows platfaith live data view , edit,

report generation.

The reports generated from the system should bessitite over internet and the
organization wide LAN with different user level passions provided by NKDA.
A suggested scheme of hierarchy is provided below:



The system administrator should have both view, edit and entry
permission over all views, reports and database; Individual
Departmental heads should have view permission for their
respective department; One or two top level managers will have
view permission for the entire organization; All employees(User
level) will have view permission for their respective individual
reportsonly.

The system should have leave format based on émnelatd templates of NKDA

with proper approval levels.

The system should be capable of handling minimug &0 maximum of 500

employees without changing or up gradation of tfeansare or the basic hardware
only by adding reader terminals.

The system should have power backup of approx 4tutes, operating system
backup and database backup

. Following reports in format as suggested by NKDZA a&equired. This is an

indicative list and modifications may have to beéavithin the same cost:

a. Professional reports for in/out time for all, inidiwval and group level on a
particular time and period.

b. Late report with an option of informing the indivial, departments in a
standard format over mail, SMS and hard copy pnrit

c. The whole day’s report should be mailed to the ailed person defined by
NKDA over mail at mid-night.

d. Generation of employee time-sheet and leave registe

e. Summary report should be visible in system (empsyi@ office/ employees
left for the days, employees on leave etc)livergt point of time through a
standardized menu driven interface.

C. Responsibilities of the contractor/vendor
a. Supplying and installation of all the hardware aoftware required to establish

b.

the system described at “B” above.

The vendor should arrange a professional traininghe whole system to the
NKDA staff selected by NKDA

The system should be updated with the latest erepldgtail provided by NKDA
and the corresponding hand geometry scanned thrhiegbystem by the vendor
and the vendor will have to maintain the systenoufh onsite support for one
month subsequent to live introduction of the systeithin which period the
reporting system also should be stabilized accgrdim the requirements of
NKDA and should have additional one month hand ingldoeriod with the
NKDA staff. At the end of the two month period thendor should handover the
system to NKDA with hardware and software detaiignhual as well as license
documents (wherever applicable) of the softwaredwiare and training manuals.



d.

After the hand over the Vendor should maintainwlaeranty of the system for a
period of 12 months starting from the date of ilat@n of the system.

During the two months of support as detailed abaexkly report of attendance
should be submitted to NKDA.

D. Payment milestone

a
b.
C.

60% payment after successful installation andileduction of the system

30% payment after satisfactory completion of nex¢ month.

10% of the total payment will be retained as penfance guarantee and will be
released after completion of the 12 months of weayrgupport on satisfactory
performance of the installed system.

E. Bid Package

a.

d.

Bid to be submitted in two parts in separate seaiealopes one for technical bid
in a separate sealed envelope marked “ Technioglogal for supply, installation
and time bound support for bio metric attendancsesy in the office of New
Town Kolkata Development Authority (NKDA)”, anotheor financial bid
marked “ Financial proposal for supply, installatiand time bound support for
bio metric attendance system in the office of Neswm Kolkata Development
Authority (NKDA)”. Both these sealed envelopes dddoe submitted in a single
covering sealed envelope marked “Proposal for syppistallation and time
bound support for bio metric attendance systemhmm affice of New Town
Kolkata Development Authority (NKDA)”

The technical proposal should have a statementidesg the understanding of
the bidder of the work, covering in detail the mawpr strength, experience in
similar projects, hardware and software proposetitha proposed methodology
of implementation. The credentials of the biddeavging proof of qualification as
required under “A” above should be annexed to ¢ohrtical proposal. The detail
proposal structure and the scoring criteria is diesed at “H, a” below.

In the financial proposal, the bidder should quate all inclusive (cost of
software, hardware, installation, implementatiorgvelopment, data entry,
support and any other cost that the bidder propdses sum amount in INR
inclusive of all taxes and levies on letter headh# bidding organization and
signed by an official of the organization clearlyiowing his/her name,
designation and office address. This financial $hduld be valid for the entire
contract period. The format for financial proposadescribed at “H, b” below.
Each page and all documents should be signed angbstl by the bidder.



F. Bid Security
Bid security of Rs.50,000/- will have to be sulirdtin the form of demand draft/Pay
order payable toNew Town Kolkata Development Authority “ payable at Kolkata.
This demand draft/Pay order will have to be suleditin the closed envelope of the
financial proposal. This amount will be adjustedhathe performance guarantee amount

for the successful bidder and will refunded for timsuccessful bidders.

G. Method of selection
a. The selection will be made through a quality andtdmsed method with 60%
score for technical merit and 40% score for finahoffer.
b. The offers will be opened in the presence of reprgives of the bidders and the
technical proposal will be opened at the same tirhe. sealed financial bids will
be kept inside a closed cover for future processing
c. After evaluation and scoring on the technical psghothe financial bids will be
opened in presence of the representatives of tuels.
d. Final selection will be made on the basis of contpaxcore as described at “G,a”

above.

H. Proposal format and scoring criteria
a. Format for technical proposal with scoring criteria:

Sl. Item Points to be coveredScore Annexure Scoring criteria
No. (2) in technical proposal (4) (5) (6)
1) 3)
1 | Registered in Document showing
India registration Certificate of
registration/Copy o]
PAN card in name of
company
2 | Branch in Proof of having office in
Kolkata Kolkata.Trade

licence/Telephone
bill/Municipal tax bill in
the name of the compan

Yy




Sl. ltem Points to be coveredScore Annexure Scoring criteria

No. (2) in technical proposdl (4) (5) (6)
1) 3)
3 Detalils of last| i)Name of the clien Documentary evidence
two similar of successfu
work implementation of
project
i)Number of| 2-4 Number  should  bgO for less than 200

o

employees handle
through the systen

mentioned in the employess, 2 foy
completion certificate | 200 employees and
proportionate
higher score for
higher number of

=)

employees
handled. 0 here
will lead to

disqualification

iii)Start date of the
work

iv)Final go live date| 2-4 Date to be mentioned For less than ong
completion certificate | year :4
For more than one
year but less than
two years: 3

For more than 2
years but less than

3 years:2
For more than 3
years:0
vi)Software Used 2-6 2 for each pf
B,e;B,h;B,l above
4 Proposed | Understanding  of 0-5 as estimated by
system the work NKDA
Methodology ofl 0-5 Higher score for
implementation simpler and
quicker method as
estimated by

NKDA




Sl. ltem Points to be coveredScore Annexure Scoring criteria
No. 2 in technical proposal (4) 5) (6)
1) 3)
Hardware used in3-12 3 for each of
the setup B,a;B,b;B,d,B,g
above
Software details 3-9 3 for each of
with the limitations B,e;B,h;B,i above
Report details 1-5 Hard copy of reports for each of the
proposed requirements
under B,m above
Delay in generating 2 2 for live(less than
reports, accuracy df 60 second time
reports lag) report, O
otherwise
Number of qualifying criteria
Employees that wil as required at B,k
be supportable this above
system
Minimum hardware
requirement for
database
Authentication and 0-4 Higher score for
access process(flow ease of access
chart with details) process and user
friendly interface.
Simpler flow will
be appreciated
with higher score.
Data and Battery
backup of system
Security of database0-4 Higher score for
and system (hand higher security set
geometry, photos up
and other detail
can’t be edited)
Grand Total of
score 60

Bidders will have to submit their technical proplosathis format using columns (1),(2)
and (3). Other columns are for explanatory purp@sgeuments are to be submitted as
described in column (5) above.



Certification of warranty and authorization from the OEM is required to be
submitted with the technical proposal. An Indian Manufacturer with service centre
set up in Kolkata will be preferred.

b. Format for financial bid:

The financial proposal will be submitted in theldaling format printed on official letter
head of the bidder and signed sealed by a compettfesial of the bidder

To Date
The Chief Executive Officer
New Town Kolkata Development Authority
Sub: Financial proposal for supply, installatiovddime bound support for bio
metric attendance system in the office of New Tdtatkata Development

Authority (NKDA)
Sir,
We hereby propose a total cost of H&igees in Figure and whole number>
(Rupees in words Iyanclusive of all costs, taxes and levies

for supply, installation and time bound support bow metric attendance system
in the office of New Town Kolkata Development Auttip (NKDA)This amount
is valid for the whole period of the contract fbetwork.

Yours faithfully

Signature
Name:
Designation:
Office Address:

c. Financial score will be within a grand total of 4th highest score to the least
cost bidder and proportionately lower score fohkigcost bidders.



I. Important timeline

Pre bid meeting: June 25, 2012

Last date of submission: June 27, 2012

Opening of technical proposals: June 28, 2012
Presentation by bidders on technical proposale 2% 2012
Opening of financial proposals: June 30, 2012

Final selection: July 04, 2012

Tentative date of starting work: August, 2012

J. Miscellaneous provisions
a. Decision of NKDA will be final in all matters.
b. The entire process will be governed by the ruledlNKDA and Government of
West Bengal.
c. The selected bidder will have to enter into an egrent before starting the actual
implementation.

Chief Executive Officer

New Town Kolkata Development Authority

Memo No: 1571 /NKDA/Admn-258/2011 Dated :@2012

Copy forwarded for information to:

Administrative Officer, New Town Kolkata Developmekuthority

The Finance Officer, New Town Kolkata Developmenti#ority.

Accountant, New Town Kolkata Development Authority.

P.A to the Chairman, New Town Kolkata Developmeunthfrity.

Office Notice Board.

Official web site of New Town Kolkata Developmentaithority (www.nkdamar.org )

ogkrwnE

Chief Executive Officer

New Town Kolkata Development Authority



